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Mr Don Burnette
S County Manager .
o Clark County Government Center

L ';Dear Don

.As we have d1scussed over the last f‘ew months, it has been my intention to retire this year I have declded to
- retire on June 3. 1 know I will'miss workmg with all the great employees here at the airport but T beheve the -
s t1m;mg is'good for me to hand the 1eadersh1p responsibilities to somgone who will have enough trme to gu1de the -
. alrport through anew era for the County’ s alrport system : :

o "As you know we have been in a non- stop process of add1ng faclhtles for the past 30 years Ihave had the
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opportumty to be' involved-in the planmng and 1mplementat1on of these facilities for. the past 22+ years, With. -~ »

- the’ Opening of Terminal 3 thls past summer, the large expansion programs for the alrport are. complete There 1s. =
I enough capaorty to meet the passenger growth at'the airport for many years to come. It is now time to focus on
" the operating processes : and procedures. Although the airport has done’a good job managing the fac111t1es and "

e foperattons of the airport system, the focus.for the past three decades has been to get facilities in place to meet

the needs of our commumty Going forward the focus needs to bé on strengthemng the internal procgsses to - ,.
- drlve efﬁ01enc1és so the arrport can continue to meet/exceed: our custerner expectauons and keep the operatmg e
- costs. of our a1r11ne customers as low as’ posmble '

. 'When I came &to the a1rport as the Deputy D1rector in November 1990 the anport was a much drfferent place

L than' it is:taday. In 1990 we handled 19.1 m1ll1on passengers with 55 gates and two commercidl runways. This

: past yeat-we ‘handled 41.5 million passengers with 110 gates ‘and four commercial runways. In addition to the .

. increase in gates, runways and other termindl support mﬁrastructure, we added the airport tunnel and the airport

.. ‘conneotot roadway system and became the first airport in the.country to operate as-a common use.facility. Our-

- technelogy team has helped establish the world widé standards for technology applications for airport ;

- “operations, ‘We were the first aitport to use common use, self-check-in kiosks and RFID technology for baggage
tracking: Our team contirnues to participate in the standards development process and the new Termmal 3-has

-.been bu11t w1th all the newest technology des1gned into the facility. :

Tam proud of what the alrport team has accomphshed in my tenure as the. D1rector of Av1at1on for Clark

- 'fCounty Qur vision is to “Be a Global Leader”, We have certainly accomplished this is several areas and I know

_ the team will continie to work towards that vision for all areas of the operatlon going forward. I hope thenext. A
' anport director will be given the support and ﬂex1b1hty fo meet the ever changmg world of a1rport operatlons as
I have beén g1ven in my 16. years as the arrport dlrector ‘
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The County should be proud of its. alrport fac111t1es and operatlons Th1s isa key asset of the ccmmumty It is’ K
often referred to as onie of'the two engines which drivé éur major: mdustry of tourism and conventions (the other

- belng 1§l 5. Ibeheve we have met the challenge of supportmg thie community and of never be1ng an'impediment . -

 toits growth 1 thank you 2 and the previous county managers who have prov1ded me support and the.operational -
- ﬂexrbrhty to meét our’ challenges and pursue the vision for the airport. Although the airport system is a county B
;_..-departtnent it is-a much different operation than: ‘a'typical local governmental operation: This has been
. -tecognized:in the past in the development of County-w1de pol1c1es and procedures and I encourage you to
' _contmue to do 0. in the future : : :

.‘

,-1 llolo‘k;‘ forw_ard to w_ork-'mg' .W1th you. in :the'ne_'x't few-fnonths as the airport tran'sit_ions-' to new leadersliip. |




