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RENO, NEVADA, THURSDAY, JULY 31, 2014, P.M. SESSION

-o0o-

MS. DAVIES: Okay. Today's date is July 31st,

2014. The time is approximately 4:26 p.m. This is an

interview being -- taking place at the Reno office of the

attorney general between myself, Jennifer Davies, Deputy Chief

Investigator, and Tracy Davis, the deputy superintendent; is

that correct?

MS. TRACY DAVIS: Correct.

MS. DAVIES: Okay. And you know that I am

recording this.

MS. TRACY DAVIS: Correct.

MS. DAVIES: And I have your permission?

MS. TRACY DAVIS: Yes. I'm sorry. Yes.

BY MS. DAVIES:

Q. That's okay.

So I'm going to go through some questions for

you, and then at the end, if you have any questions, you know,

you can ask me and any time in between.

So, first, if you can tell me kind of about your

day, what took place on July 22nd, 2014.

A. Um, normal day working. Had meetings, and at

some point during the afternoon, I was in a meeting with the

team, and I received a call to come see Pedro. And, of
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course, I said, "Oh, I'll be down there in a sec" and after I

got rid of whatever, I went down there. And he was sitting --

he was actually standing, and attorney Randy Drake was sitting

next to him, and there was some paperwork there. And he said,

"You need to know that the Board has fired me."

At that time he said that, the Board president

came in and said, "You are no longer" -- "He's no longer your

boss. He no longer works for Washoe" or something in the

nature of: He's no longer your boss. And then I had to walk

out of the room.

Q. Okay. We'll go into a little bit more detail

about that in just a second if you don't mind.

Were you aware that there was a school board

meeting that was taking place on July 22nd?

A. Yes.

Q. Okay. And did you attend any or all -- any

portion of that school board meeting?

A. In the beginning, there was a workshop about

ethics, and then we walked out. Then I went through the

course of day.

However, I did go in to talk to a trustee about

an issue that had -- pertaining to a school and GT, and the

Board president, you know, said I had to go because it was a

legal meeting or a closed meeting -- a meeting that there was

nobody supposed to be. So --
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Q. Okay. So that meeting that you walked into, who

were you going to talk to, which trustee?

A. Dave Aiazzi.

Q. Okay. And so who was in that closed legal

meeting? Do you remember?

A. So this is a transition time. So because it was

like -- kind of transition, so all the trustees were in there.

Randy Drake was in there. And I can't remember who was on the

side, talking, because I remember two people walked out. And

maybe the Board person who sets the stuff up -- like I can't

remember that part.

Q. Okay.

A. But the trustees were there, because I was

talking to Dave. And then President Clark told him -- like I

had to speed up because it was a closed meeting, which I

walked out of and I walked out.

Q. Okay. And when you say that the trustees were

there, can you tell me which trustees were present?

A. So all the trustees were in there except for

Estela Gutierrez.

Q. Okay. So the six --

A. The six.

Q. -- trustees?

A. Ruggerio, Howard, Clark, McLaury, Mayer, Aiazzi.

Q. Okay. Perfect. And then obviously, the legal
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counsel, Randy Drake?

A. Randy Drake.

Q. Okay. Was Pedro in that meeting at all?

A. I can't remember if Pedro was in there at that

point in time because I was just going in to answer a

question, and I just kind of got shooed out.

Q. Okay. Had you seen or were you aware of the

items that had been placed on the agenda for the July 22nd

meeting?

A. Pretty much. But honestly, like if it's no big

deal, like I'm not going to go: Oh, we got to show up to that

like that's something major. So whatever it was, I thought it

was probably a closed session because closed sessions, they do

negotiations.

Like, I mean, I don't go to those.

Q. Okay.

A. So I just assumed they were doing negotiations or

something and it was about our ethics training. So I was kind

of like, okay.

Q. Okay. Do you typically see the agendas --

A. Oh --

Q. -- that -- before they're posted?

A. Yes.

Q. Okay.

A. We get sent them in advance.
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Q. Okay. So you would have seen the agenda for the

22nd or any other prior meeting?

A. Of course.

Q. Okay. And on that agenda for the July 22nd

meeting, was there any -- anything posted on that agenda or

placed on that agenda in reference to having any sort of

discussion or taking possible action regarding Superintendent

Martinez's character, alleged misconduct, professional

competence?

A. None of anything of the sort was on that.

Q. Okay. If it had been placed on the agenda, would

that have been something that you would obviously remember?

A. Absolutely.

Q. Okay. Prior to the July 22nd meeting, were you

aware of any sort of allegations that had been made against

Superintendent Martinez, and I speak directly in reference to,

you know, the events that took place in reference to his CPA

certificate.

A. That was a big shock to everybody. Like I was

like, what? Like nobody had any idea what had happened.

Q. Okay. So you had said just a minute ago that you

had gotten a call from Pedro.

A. It wasn't Pedro. Somebody in his office called

and said, "Pedro wants to see you."

Q. Okay. So somebody from his office --
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A. Um-hum.

Q. -- called?

A. It probably was his secretary called my secretary

and said, "Hey, Tracy, come down."

Q. Okay. So you go down to Pedro's office?

A. Right.

Q. And in his office at that time was himself and

legal counsel --

A. Randy Drake.

Q. -- Randy Drake?

A. Initially.

Q. Okay. Right.

A. And he says to me, "The Board just fired me," and

you can tell like he's frazzled, like it just seemed a little

weird, but he said, "You need to know this. I'm the deputy.

He goes the Board just fired me." I'm like "okay".

Because that transpired, the Board president

walked in, and there was somebody behind, and I forget who it

was. But she said to me, "You don't take direction from him.

He's no longer your boss," and then I had to walk out.

Q. Okay.

A. Right. That was the first time.

Q. Okay. Why at that time did you have to walk out?

A. Because he's no longer your boss.

Q. Okay.
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A. I'm not trying to be fired. So let's not be

silly.

Q. I understand.

A. Right? Okay. I don't know what I just got this

door kicked, and they sucked me in, so I'm going to step out

and try to figure out what's happening right here. Because

and I got really mad, kind of in shock. Like really like --

what? What? Whoa, right? So I actually go out and I sit on

a seat outside of his office.

Q. Okay.

A. And then there was a couple of other trustees, I

think Ruggerio came in and McLaury, I believe, was along with

Clark. But there were people coming in and out. But who

directly spoke to me was -- the first time --

Q. Was President Clark?

A. Right.

Q. Okay. Do you remember about what time this took

place in the afternoon?

A. It was after 1, after 12, because I know it was

lunch time. I went all the way up to -- I mean, I had some

meetings. I was doing some -- so I'm going to say late

afternoon.

Q. Okay.

A. Like it was late afternoon.

Q. Do you remember -- just trying to maybe put it a
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little bit in context. I know you probably don't leave your

office straight up at 5 o'clock every day -- or maybe you do.

But in reference to maybe the time that you were getting ready

to leave, was it --

A. Oh, that's --

Q. -- shortly before that?

A. No, no. Because I was in a meeting. It was

closer towards the end of the day for sure, because after -- I

don't know how much time went by, we had to gather people up

because they told us there was going to be an announcement.

Q. Okay.

A. So I had to gather the academic side of the house

up, and that was close to going home time.

Q. Okay. So it was definitely later in the

afternoon?

A. Oh, yeah. Yeah.

Q. Okay.

A. And I'm thinking, now that I think about it,

because we were having a meeting -- it could have been after 2

when it started, like the initial --

Q. Okay.

A. -- end.

Q. Okay. And it was -- it was President Clark who

specifically said to you that he's no longer your boss,

something to the effect, you don't take direction --
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A. Right. (Inaudible) because (inaudible) he just

told me he was fired. She says that, and I'm like, okay.

Q. Okay. And that's when, then, you walked out

of --

A. Yes, I did.

Q. Okay. What was your impression of the

information you had just received?

A. Like -- so initially with Pedro, like he was

shocked. I was shocked. Because I like: Where is this

coming from? Like: What? This isn't like -- you know, it's

just kind of not how we operate; right?

Q. Sure.

A. It was a little shocking. And then there was --

not long after that, we were told that we were going to get

called back in the office. So then as -- like then you start

processing; right?

Q. Sure.

A. And then we get some more information later when

they called me and the chief of staff back in together.

Q. Okay. Did President Clark ever tell you

specifically that -- that Superintendent Martinez's contract

had been terminated or that he had been fired? Or was it --

A. The term "fired" was not used to my recollection.

Q. Okay.

A. However, also the term "on leave" wasn't, because
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we were told he no longer worked for the District. You no

longer work for the District, that means you're fired.

Q. Okay. So your impression after speaking with

President Clark was simply he no longer had a job with the

District?

A. Yes, and that's partially conveyed by Pedro too,

because he told me he was fired first.

Q. Okay.

A. And she comes back and said he no longer works

for the District.

Q. Okay. So they matched up?

A. Right.

Q. And no discussion with President Clark? Did she

tell you that Pedro was on administrative leave?

A. No.

Q. Okay. And I hate to belabor this --

A. Yeah, I know.

Q. -- but did you believe when you left the room,

when you left his office --

A. The first time?

Q. The first time.

A. Okay.

Q. The first time, and we'll clear that up.

After Pedro told you he was fired and after

President Clark informed you he no longer worked for the
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District -- so that would have been the first time -- did you

believe that that was a permanent decision --

A. Yes.

Q. -- made by --

A. Yes.

Q. -- the board members?

A. Yes.

Q. Okay. So at this time, you're sitting out in --

A. I think (inaudible) because I was in the middle

of a meeting, remember. So I get up and they said they'll

call me back; right?

Q. So what happened when -- who called you back, I

should say?

A. So Pedro's office called me back, and I figured:

I'm not going down there. I'm not. It's -- all right? I'm

going to go down there. There's (inaudible) down there.

Okay, I'm going to go down here.

Go down there, then in the room, then there was

an attorney, the six trustees --

Q. Okay.

A. -- and then Kristin McNeel, the chief of staff,

and I.

Q. Okay. So Pedro was not in this meeting when you

got called back?

A. No.
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Q. Okay. What took place in this second meeting?

A. The gist of it was that we were going to be

co-managing the District.

Q. Okay.

A. Kristin would be in charge of operations, and

then I would be in charge of academics, which I'm already in

charge of academics.

Q. Okay. So -- but you would have taken over

whatever duties that Pedro had in terms of the academic

portion?

A. I'm over academics now, so it wouldn't be

different.

Q. Okay. So nothing really changed for you in --

A. In that meeting.

Q. -- in that meeting. Okay.

Were you ever -- were you ever told in writing

that this was going to be what took place?

A. So later, we did receive an e-mail.

Q. Okay.

A. And the e-mail said that until like -- it went

out to the staff, so they announced it to the leadership team.

Q. Okay.

A. And then an e-mail went out, and we had to

produce what duties we were going to be doing and splitting up

that normally would not -- like how it was going to impact and
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what we were going to do that -- like we were working on a

project of the duties.

Q. Got you. So what your new duties that were added

to your -- your current position --

A. Well, we were sending an e-mail of what the

duties would be like, how we would split up -- like talk about

like who would take over what type of things. Like I would be

approving certain people's credit cards that Pedro would

normally approve. That's when we -- like when we got the

e-mail, we were supposed to develop a plan to present to them.

Q. Okay. Can you go into a little bit more detail

about that e-mail and what you and Kristin decided to split?

A. Pretty much, it said -- I mean, like we had to

sit down with the Board president and go over like what we

would be doing and the status of what was going on. So what

our interpretation was -- which we had not presented this yet,

was we were going to go through all the things that Pedro --

so Pedro oversees operations, pretty much.

Q. Okay.

A. And then we have a chief operating officer and a

chief of staff.

My side of the house, I oversee all academics, a

whole plethora. So really, what we had to do is go over -- we

went to look at his side and kind of see like what kind of

things that we would do that was differently. I mean, in
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addition to my duties, of course, I'll be -- like I sign

paperwork that he would normally sign, but I would sign it if

he wasn't there anyways. So, to me, that was just an

extension of the superintendent is not there and the deputy is

to sign.

Q. Okay. So if he had been --

A. On vacation.

Q. -- on vacation or --

A. Right.

Q. -- at a training somewhere --

A. Right.

Q. -- you would have signed?

A. Right. The credit card approval process and

those pieces -- like I would not normally sign his secretary's

credit card. He does that.

Normally, he would sign off on my credit card,

but that got shifted to the chief financial officer.

Q. Okay.

A. So the chief of staff -- now, we're not approving

each other's stuff. We'll send that to the chief financial

officer.

Q. Okay. So that is a little bit of what has

changed that --

A. For me.

Q. Right.
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A. Right.

Q. And that was what you guys were discussing, that

plan to come up with in that second meeting.

A. Right, right.

And mine was a little different than hers because

I'm already over a whole bunch of stuff. So I didn't pick up

tons of extra stuff.

Q. Okay.

A. And then the pieces that was discussed that are

intentions and suggestions, like we need to know how to

operate. We hadn't got to that meeting yet. But like, okay,

this is what normal course of business would look like for me

and Pedro. If there was an issue and we didn't agree, like

we'd discuss it and come up with a solution, right. What is

that going to look like now. Right?

Q. Right. Got you.

Okay. So obviously, President Clark, in that

second meeting, told you and the chief of staff, Kristin

McNeel, that the two of you were going to be co-managers --

A. Of the District.

Q. -- of the District. Okay.

A. And they asked if I would accept. Dave Aiazzi

said, "If you don't want to do it, you don't have to do it,"

and we said: No, we'll continue to work.

Q. Okay. Did President Clark give you any specific
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instructions as to what your duties for the future would be,

or was that pretty much left up to you and Kristin?

A. That was pretty much left up to me and Kristin.

Q. Okay. At any time during the first meeting or

the second meeting, did President Clark give you any directive

to not speak with Pedro at any time?

A. I think it was clear when she first told me that

I was not supposed to talk to him.

Q. Okay.

A. Because he was no longer -- said I don't take

direction from him because he's not my boss. He doesn't work

for the District.

Q. Okay. But she never specifically said, "Don't

talk to Pedro"?

A. Well, she stated in front of me and in front of

Pedro, and she says to me, "He is no longer your boss. You do

not take direction from him."

Q. Okay. I understand.

Did you -- at any time after your first meeting

with Pedro, did you ever -- have you ever spoken with him

since on any level?

A. To Pedro?

Q. Yes.

A. Since that meeting with --

Q. Since the July 22nd --
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A. Yeah, but I can't -- like it was very -- I think

I asked him a question about something or he asked me a

question. Honestly, I can't remember what it was. Like it

wasn't -- like I tried to stay away from work; right? Because

I don't need to be caught up in their minutiae and their

drama.

Q. Sure. Did you ever discuss any of these events

that took place with any of the other board members -- or do

they call themselves board members or trustees?

A. Trustees.

Q. Okay. So we'll change that.

Have you spoken to any of the trustees regarding

any of the events that took place that day?

A. I know that I spoke with Estela the day of, and

it was pretty much she said that she didn't know what was

going on. She was like, I didn't know what was going on.

Q. Okay.

A. And part of that, I think, maybe is because of

some discussion that was had when they announced to the

leadership team about a vote.

Q. Got you.

So then in reference to that, did President Clark

make an announcement to the leadership team in a separate

forum --

A. Yes.
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Q. -- apart from you and Kristin?

A. Yes. They asked us to call the leadership team

together for an announcement.

Q. Okay. And obviously, since you had had -- well,

let me backtrack.

You had had your meeting with President Clark --

A. Correct.

Q. -- already.

A. Right.

Q. Was the meeting with the leadership team after

that?

A. Yes.

Q. Okay. So you and Kristen were aware that Pedro,

according to President Clark, no longer worked for the

District?

A. At that time.

Q. And that was what the meeting was.

A. The announcement was to tell everybody.

Q. Okay. Perfect.

Let me just ask you this: Do you know anything

about this anonymous complaint that came in regarding Pedro?

A. Like I heard that there was an anonymous

complaint, and I heard that the chief internal auditor was the

one doing the research with the -- with Randy Drake.

Q. Okay. Do you know anything more? Do you know
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who, where?

A. No.

Q. Okay. You just had heard.

Okay. Are you and Kristin, chief of staff,

and -- and I should say was Pedro given District cell phones

for work purposes?

A. Yes.

Q. Okay.

A. Well, we would receive a stipend for our

telephone bill.

Q. Okay. So then you use your own personal cell

phone?

A. No, I have a work phone and a personal phone.

Q. Okay. You have -- do you know if Pedro had a

work phone and a personal phone?

A. Yeah, he had two phones.

Q. Okay. Do you know if Kristin had a work phone

and a personal phone?

A. I do not know that.

Q. Okay. Did you and Pedro communicate, obviously,

by cell phone. You guys would call each other, discuss things

on that cell phone?

A. On --

Q. Just in the past. In the -- in the past, did you

guys --
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A. Yeah, we had communicated before.

Q. Okay.

A. You know, and not necessarily just work stuff.

So we had some communication.

Q. Okay. Did you have any reason or did you and

Pedro have any -- any time that you would text message at all?

A. We texted each other before.

Q. Okay. Have you texted each other, whether it be

on your personal or on your work cell phone?

A. Yes.

Q. Okay. Do you know if any of the trustees are

given District computers, cell phones --

A. I'm aware that they receive a stipend.

Q. Okay.

A. Now, how they do their stipends -- I know they

have phones and they had received stipends for phones and

computers. I don't know who has a computer, but they all

pretty much receive a stipend for their phone.

Q. Okay. So would it be that they also have a

District-issued cell phone or can they use that stipend to pay

for their personal phone and use that?

A. It's my understanding that it's their choice.

Like I am aware that there is one trustee who did purchase a

phone with it, so I know that just because it was a

conversation that she had a phone. But I don't know how --
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like John Mayer, I don't think he purchased a phone. He has a

stipend. So they all choose, and I don't really get into

their --

Q. Sure.

A. I mean, I happen to know that because of

conversations. But I don't know who did what, all of them.

Q. Okay. So who was the trustee that you're aware

of that did buy a phone?

A. Ruggerio.

Q. Okay. And so then it's up to them how they use

that stipend?

A. Yeah.

Q. Okay. Have you had any reason to communicate

with the trustees by text message or cell phone on any

occasion?

A. Yes.

Q. So you have used your work phone to contact them

regarding, you know, school board matters?

A. Right.

Q. Okay. Now, you may not know this, but I'll ask

you: Do you know who the Internet service provider is for the

District?

A. I think AT&T.

Q. Okay. Would that also be the same for the -- the

work phones?
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A. So that's different, and that's by the

individual. For me, it would remain the same because I

purchased my phone with my own money. They paid a portion of

the phone bill. Got a stipend; right?

Q. Okay.

A. It kind of depends on the individual.

Q. Okay. Perfect.

Are you aware of any documents, whether it be

written or by e-mail or anything, that prove or suggest that

Pedro Martinez was put on administrative leave with pay?

A. Administrative leave, no. We (inaudible)

received a Connect Ed call and e-mails went out to all the

families, like the president sent out -- and I actually don't

recall, I don't believe an initial e-mail and Connect Ed

message that said "leave."

Q. Okay.

A. I don't think it said "fired" either, but it

didn't say "administrative leave."

Q. Okay. Do you -- how do you get those --

A. So --

Q. -- messages out?

A. So, typically, they run through a system. And it

could be sent out from -- like I can send one out through

Communications and say, hey, I need it to these zoned schools

or whatever. I believe that message -- the global messages
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are typically sent out by Communications and crafted with the

chief communications officer and whoever wants to send

whatever message they want to.

Q. Okay.

A. And it goes out -- and I get one because my kid

is enrolled in school, so I get the parent one.

Q. Yes.

A. And then I suppose the e-mail went out -- I don't

know. I get 2,000 e-mails. I never read the e-mail. I heard

the phone message.

Q. Okay. But you believe that there might have been

an e-mail that went out to staff regarding --

A. Oh, one did go out. I just didn't read it. But

like, I mean, I'm already in it, so I was like, oh, you know.

Q. Okay. So you just --

A. It's probably sitting in the queue right now.

I'm just being honest.

Q. Yeah, with your inbox waiting for you to open it

someday.

A. Yeah, yeah.

Q. Yeah. No, I get that.

Was there any period of time that you're aware of

that there was any sort of uncertainty or that Pedro

Martinez's employment status was undefined?

A. No, and that would be important to me because he
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brought me here to work. So I have a different -- I mean, I

would still continue to work, but like we would talk about

that, you know what I mean? And we've had many conversations.

At some point, if he decides to go -- I truly believe

everybody was shocked when this happened, you know, like:

What?

I know that it was contentious between him and

the Board. Nobody's going to sit here and say: Oh, they were

real happy, but it never got to the point where we thought he

would be terminated.

Q. Okay. Do you have any idea what Trustee

Rosenberg meant when he made the comment that "these issues go

much deeper than the CPA"?

A. No.

Q. Okay. But you do know that the relationship

between Superintendent Martinez and the trustees was not

super-friendly?

A. And the deputy, of course.

Q. Okay.

A. I mean, it is what it is.

Q. Sure. And not everybody likes everybody.

A. Right, right. But, to me -- I mean, that

happens, but...

Q. Okay. Okay. So I just want to -- just one final

question.



1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

CAPITOL REPORTERS (775) 882-5322

27

And I know I asked you this prior, but just to

make sure that there's no misunderstanding. From that first

meeting that you walked into, Pedro informed you that he had

just been fired.

A. Correct. And Randy Drake was sitting in that in

the same setup. Pedro was there. I was here and Randy Drake

was there, and he said that they, "the Board just fired me."

Q. And then President Clark came in --

A. Right.

Q. -- and she informed you that --

A. That he no longer worked for the District.

Q. Okay. And you were to no longer take direction

from him?

A. Right. Correct.

Q. Okay.

MS. DAVIES: That's all I have.

Do you have any questions for me?

MS. TRACY DAVIS: So this is an investigation, so

I'm clear. And -- I don't think I have any questions.

MS. DAVIES: Okay.

MS. TRACY DAVIS: Let me think for a sec.

MS. DAVIES: Sure. Take your time.

MS. TRACY DAVIS: I have to craft it correctly.

The information used here could be a public

record; correct?
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MS. DAVIES: Eventually, it could be. Yes.

MS. TRACY DAVIS: Okay.

MS. DAVIES: What happens at this point, because

I'm still in the middle of my investigation. You know, it's

not. If and when something does happen, then it could be made

public record. So --

MS. TRACY DAVIS: Got it.

MS. DAVIES: Yes. Okay. Any other questions?

MS. TRACY DAVIS: Nope.

MS. DAVIES: Okay. So I'm going to go ahead and

end our interview.

It is approximately 4:55 on July 31st, 2014. And

the interview is concluded.

(Proceedings concluded.)
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STATE OF NEVADA, )
) ss.

CARSON CITY. )

I, Michel Loomis, do hereby certify:

That on July 31, 2014, an interview was held in the

within-entitled matter in the office of Attorney General.

That said interview was recorded and said CD-ROM was

delivered to me for transcription;

That the foregoing transcript, consisting of pages

1 through 28, is a full, true and correct transcript of

said recorded CD-ROM performed to the best of my ability.

Dated at Carson City, Nevada, this 21st day of

August, 2014.

Michel Loomis, Transcriber


